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Froject Cryptonym or Subject: Equipment Procurement, FOIAB3B1
FOIAB3B1

Sub-Froject Iryptonym or [dentification: KA
Amendment Hoy HE

oy ) FOIAB3B1
iriginating Tvistony [ | 25X 1AOA
a. Division Chief: |

i, Hranch Chief: HNA
25X1A9A

ce Cese Dfficer: | |

25X1

., Ext,

farget Area: Hurepe, Africa, Centrasl and louth America
fyve of Project: Procuresent of electronic equipment For operationzl use

Finencial Hechenisn: Coniract
#unds Requesteds Mot to excesd 30,000 in FYS5

current Status: Hew project, but procurement will extend inte FYS5 snd
possitly FYS7

Approved For Release 200610 78-03097A000500060192-1



o ’ RDP78-03097A000500060192-1
s s J 73§

1. OLISCIT78: To enhsnce speed and realise finaneial econonies In
the [ |ecoverape of Morse code pross transmissions
FOIAB3B1
2. CRIGIN and POLICY GUIDANCE:

8. Origing MNsCID-b cherges the Ddrector of Central ntelligence
wiih the conduct of sll federsl monitoring of forelgn press
troadeasts, sn apprecisble portion of which are trensmitied
in Yorse code. Sonitoring of these Yerse code transmissions
from iuropsan, Africen, and Latin American transmitiers re-
¢uires the employment of eleven code monitors at Lhe 1 FOIAB3B1

FOIAB3B1 | ] his project will eventuslly reduce per-
gonnel requirenpnis for this purpose Lo eight monitors,

. Whence proposed: ﬁﬁadqmrw:vs,b FOIAB3B1
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3. SITUHATION:
B. lackproumds At present all Horss code press material monitored
FOIAB3B1 %" is copisd meruzlly. If the speed exceeds thirty=-{ive

to Torty words per minute, the transmission is first recorded
gnd then transcribed. 7This slows handling of the usable cone
tant., Hanuel operaticn is tirimg and an aversge operator
gopies only four to six hours of actual transmissions per
sightehour shift, Equipmeni capable of perferming this Opelie
tion sutometicelly snd continucusly has been commercially
developed,

b, Progress to dete: The converter has been observed in operalion.
7% is operstionally sound, xceurate snd relisble.

te Present Project: This project ealls for the procuresent of
e dorse code to Telelype converters to mandle basic ¥orse
iress coverage of Lhs | | FOIAB3B1

4, Tuture Projecis: It is plamed to sulmit z sinilsr project
in FY56, efier the equipment procwred by the present project
hms been thorowsily svalusted operstionslly, to provide two
ginilar converters for the | The FOIAB3B1

FOIAB3B1 | complements of thils equlpueni

nay require supplement in FI57, o teke further advantage
of sutomeiic copying of Horse press schedules, with conses
cusnt fPurther reductlons in personnel,

Le PROPOSALe I¢ im proposed to requisition two converters through
the Topisties Office, which will conitrect for the procursment.

5. OCPFAATICHAL OUTLIRE: HA

b, OECURITL: FOIAB3B1
s, Covers HAi, [ JHoos not employ cover.
b, FEnowledgeabilityy The mamyfacturer knows Lbe 1A reletion-
ahvip through Office of Logistics contacts, FOIAB3B1

c. {perationsl security: WA
&, Hiskm: HA

ae Forsonnel dispossl: WA
e Mspater nlany HA
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T. COCRDINATION:
a, Relation to other projecis: NA
b, Significance within overall program in area: NA
c. Extent of Coordination: Coordinated with Office of Communications-
with respect to non-existence of common interest

»'q' w, jhi50005000601924

8, CONTROL:
a, Nature of: Normal established overt administrative and fiscal

controls will prevail,
b, Administrative Plan: N
¢. Heports: HNA

25X1A

9. BUDGET DATA:
a, Total oversll CIA funds required for Fiscal Year 1955: [::::::]
b. Availability of CIA funds required: Although not specifically
budgeted for this purpose in FY55, funds in the amount required
are available in the FY55 [ |allotment.

Co Non-CIA funds: XA FOIAB3B1

d. Foreign currency: NA FOIAB3B1

e, Funding: By increased allocation of [:::]funds to Logistics
Office

f. Financial History: NA
Further Requirements: It is planned that approximatalyl
FCMAB3B1W111 be reallocated in the [ ]¥Y56 budget for procurement o 25X1A
two converters for the| l|and a similar
amount may be required in FY57, FOIAB3B1

10. SUPPORT DATA:
a. Total CIA personnel: NA
b. HMeterial: HA
¢c. Communications: NA
d. Other CIA Support: NA
e, Support from other United States agencles: HA

1l. OENERAL CONSIDERATIONS:

a. Current Status: Entirely satisfactory early units produced have
been considerably improved in recenit months with rsspect to re-
lisbility, accuracy and ability to copy through noise.

b, Commitments: None

e, Effectiveness: OConverter will copy Morse code at varying speeds
ranging from 10 to 150 words per minute, 2 hours per day, using
separate teleprinier Lo produce page copy.

d., Anticipated results: It is anticipated that eventual savings
approximating $14,000 a yesr through elimination of three G5-8
code monitor positions will be realized. Improved efficiency
also is anticipated. Life expectancy of the equipment is
five to ten years,

e, Evaluation: Operational results will constitute evaluation.

f, Policy questions: NA

re Congress: HNA

h, Extre-Agency action: NA

l. Proprietary companies: HNA

J. OSpecial considerations: NA

k. Liquidation: NA




